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the total education management solution

Curriculum Heads.

Statisticians.

Timetabling and Resource Managers.

Exam Managers.
FE and 6th Form Inspection. + Admissions Managers from both FE and HE.
ALl Inspection. - CRM Managers.
Quality Champions. + Web Management and Development Managers.

Senior Managers including Directorate and Senior MIS + ILT Managers.
Staff.

Middle Management and Operational Staff.

Recruitment Managers.

Overseas Recruitment Managers.

Teaching, Lecturing and Presenting. Database Managers.

Managed Learning Environment Managers.

Strategic Ana[yses and Strategic Planners. There is very little in the educational world that we
cannot help you improve with knowledgeable managers
who have real experience in your world.

MIS Managers.

Business Process Managers.




» Improve college strategies.
Review college strategies.
Main strategic document.
Operational plans.
ILT strategies.
Improve college health. - Interpret local Stfrgategic Area Revue (STAR).
Pre-inspection and Self Assessment Reporting . + Help to identify government plans and link into
Score analysis and recommendations. government strategies.
Inspection support. + Help to identify local authority plans and
Statistical preparation. strategies.
Improve college profile. * Improve management of college.
Supplement marketing statistics. - Business process review
Post code analysis. + Interim senior management.
Out-turn improvement and consolidation. - Project management.
Improve college statistics. - MIS management.
Produce accurate reports. - Exams management
Advice on inspection target areas. +  Marketing & recruitment.
Advice on improving weaker areas. » Improve LSC perception of college.
Advice on achieving College PI's + Help with production of college ILR:
Supplement college staff. + On time.
Cover for absence of specialist staff. - Data cleansing.
Specialist assistance during peak times. +  Optimised to gain appropriate funds.

Increase college wealth.
Data cleansing and ILR consultancy can earn
additional income.
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