CAPITA

The Business Manager software suite is fully integrated within the wider UNIT-e information management system. Business
Manager provides a wide range of functionality to support your organisation’s business planning, performance monitoring and

ILR cycles:

The Curriculum Planning software for the English FE sector
enables colleges and other providers to model both the
funding and cost implications of a given curriculum plan. This
model incorporates the rules of the various English FE
Demand Led Funding streams - Learner Responsive (16-19 and
Adult), Employer Responsive (Apprenticeship and other) plus
Entry to Employment. In addition to these, the associated fee
income from learners and from full cost recovery courses can
be entered.

For a given course (or qualification) the software uses data
within the LAD to identify the funding that a single learner

of a given type would attract. Some courses will need just
one such record to be created, whereas others will need
records to be created for several learner types. Once the
curriculum structure (already within UNIT-e) has been used
to create these single-learner funding records, the appropriate
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Curriculum Planning models

curriculum staff can then use the related web screens to enter
the number of learners of each type that they expect to enrol.
The Curriculum Planning software then provides a planning
estimate of the total funding that each course or qualification
will attract.

Whilst the single-learner records include all the parameters
needed for the complex funding calculations within

Demand Led Funding (eg funding stream, provider factor,
SLN, entitlement, FT, PT, programme weighting, ALS etc),
the process is efficient due to the availability of ‘bulk create
tools’. It is then possible to edit specific records (or multiple
records via the included grid edit facility) if they don’t follow
the norm. For example, some courses are designed specifically
for learners who will attract ALS funding. Course specific
retention and achievement rates can also be set where they
are significantly different to the organisation average.
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Curriculum Planning funding calculation



The progress of completion of the detailed plan records (used Forecasting the expenditure associated with each course is

by the curriculum staff to detail the learner numbers) can also possible, as the software allows multiple cost lines to be
be tracked by status, version and type. This facility enables added to the record during the planning process. These can be
an organisation to monitor records at different stages of an set at the level of the overarching course, the teaching group
approval process. It also allows organisations to have, for (the number of which is controlled by max. group size) or the
example, simultaneous optimistic, pessimistic and ‘best guess’ individual learner. Using these options, it is possible to set
records being processed. the relevant costs for teaching and other staffing, resources,
consumables and other items such as awarding body fees. The
The Curriculum Planning software also caters for those Business Manager software then estimates the total cost of
courses that don’t have a single defined start and end date running a given course or qualification.
but which require a profiled entry of enrolments throughout
the year. By including your organisation’s management structure

(faculty, department and cost centre), full reporting on
the entire course planning data is available at the
appropriate level.

Benefits of Business Manager Curriculum Planning:

Enables optimisation of the curriculum for maximum performance against targets to adhere to both local and
national objectives

Ensures business continuity with a qualitative, structured and consistent approach to curriculum planning
Reduces associated risk of many disparate islands of information

Provides reliable estimates of changes in profitability assisting managers to make informed decisions
Generates income and expenditure modelling using formula funding methodologies

Models funding for your organisation as a whole or by departments, understanding the bigger picture and identifying
potential areas for growth

Assesses profitability of a course before it is offered by modelling various curriculum configurations based on 'what if’
scenarios, eliminating wasted time and resource

Eliminates requirement for costly in-house integration between separate core business critical systems as Business
Manager — Curriculum Planning (England) is fully integrated with the entire UNIT-e solution

Overall, increases efficiency, accuracy and quality of organisation’s planning process and cycle.
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For more information, please contact your Capita FHE Account Manager

Capita Further and Higher Education, 5 Mercian Close, Watermoor, Cirencester, Gloucestershire, GL7 1LT
t: 01285 647 500 f: 01285 647 599 enquiries@capitafhe.co.uk www.capita-fhe.co.uk




